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Douglas County PUD

Started in 1945 as a non-profit,
locally owned electric distribution.

Built Well Dam Hydroelectric Project
» Started power generation in 1967
17,500 Customers
210 Staff members
Provides
» Electric Power
» Broadband
» Water




Project Goals and
Background




Project Goals

Douglas County PUD, J-U-B, Ballard Spahr, and PDB Team work
collaboratively and transparently throughout the project life cycle.

Deliver a quality and sustainable project that meets the performance
requirements and adheres to Washington State’s Revised Code of
Washington (RCW).

Minimize impacts to the public and stakeholders.

Plan, design, and construct a hydrogen fueling station and fuel cell
generating station to be operational by June 30th, 2026.

Maximize project benefits by considering quality, budget, and schedule.
Develop and implement a strategic approach to 3rd party coordination.

|ldentify and manage risks and opportunities and suggest strategies to
eliminate, minimize, or mitigate risk.



Green hydrogen production provides
an opportunity to prepare for the
future and diversity

5MW project already completed

Using power from Wells Hydroelectric
project

Contractor: IMCO

Hydrogen production allows
Balance integrating renewables
Variable seasonal pricing
Fish water quality concerns

Increase efficiencies of
generators

Hydro units Ramping Up-and-Down
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Fueling Station
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Fueling Station

» Need market for hydrogen. Fueling station provides 1 - ——
the ability for public, commercial, and industrial use. S\ CAR

» PUD already has four Toyota Mirai hydrogen fuel cell
vehicles.

» East Wenatchee Police
Department using one
hydrogen police car.

» Fueling Station to fill
tanks to bring to East
Wenatchee Public
fueling station.






Fuel Cell Generator

» Provide power back to the grid
» Provides Critical Backup Power to site

» Proof of concept
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Estimated Budget and Funding

» Funding
» WA Department of Commerce - $2.75M
» WA Capital Budget - $1.348M
» PUD Funds - $3.135M
Project Budget

Costs for Professional Services (A/E, Legal etc.) $360,000
Estimated project construction costs (with

construction contingencies at 10%) 54,345,000
Equipment and furnishing costs $2,025,000
Off-site costs N
Contract administration costs (owner, cm etc.)  $100,000
Contingencies (design & owner) $262,500

Other related project costs (permitting, cleaning, $140,000
and other misc. piping) ’
Sales Tax (PUD is tax exempt) SO

Total $7,232,500




Audit Findings

» Douglas County PUD has no audit findings to report.




Revised Code of WA
(RCW) 39.10
Requirements




Project Satisfies RCW 39.10

» PUD Requests PRC review and certification (cw 39.10.270 and 280)

» Substantial fiscal benefit: less risk, greater opportunities for cost and
schedule savings and long-term benefits (RCW 39.10.280 2a)

» Qualified public body and consultant team with alternative project
delivery experience (RCW 39.10.280 2c and 2d)

» Resolved audit findings - PUD has had no audit findings (RCW 39.10.280
2e)

» Total Project Cost of $7.2M exceeds $2M (RCW 39.10.300(1))

» Project provides for greater innovation and efficiency between design and
builder with owner input (RCW 39.10.300(1b))

» Significant savings in project delivery time would be realized (RCW
39.10.300(1c))

» The Douglas County PUD has experience overseeing complex
projects and J-U-B has alternative delivery expertise (rcw 39.




Project Satisfies RCW 39.19

» RCW 29,19 Authorized by the Governor and made
effective July 25, 2021

» Advertised Procurement Package will include Diversity,
Equity, Inclusion and Belonging contracting opportunities and
requirements that comply with the Washington State’s
Office of Minority and Women’s Business Enterprises
(OMWBE)

» Advertise through Association of General Contracts (AGC)

» Progressive Design Builder will be required to provide a
Project Management Plan that meaningfully integrates
women and minority business enterprises and will be
evaluated by the PUD’s selection process




Project Schedule /
Closing




Project Schedule

PDB Procurement Activity

J-U-B NTP

Deadline for PRC Application Submission
PRC Presentation and Authorization
Advertise RFP *

Final Day to Submit Questions

Final Day to Respond to Questions

RFPs Due

Interviews with shortlisted firms

DCPUD Recommendation and Notification
Contract Negotiations (Pre-Construction)
Board Award PDB Contract (Pre-Construction)
PDB Notice to Proceed (Pre-Construction)

Substantial Completion of Hydrogen Fueling
Scope

Substantial Completion of Fuel Cell Scope

Date

November 13, 2024
January 20, 2025
February 27, 2025
March 5, 2025

March 26, 2025
April 2, 2025
April 16, 2025
April 23, 2025
May 7, 2025
June 4, 2025
June 18, 2025
June 25, 2025

December 31, 2025

June 30, 2026




Closing

» The Hydrogen Fueling Station and Fuel Cell Generator project is ideal
for delivering with PDB:

» Will provide economic development for growth - including pending
industrial growth

» Collaboration between operators, designers, and builders could
save significant cost and improve operations

» Unique project
» Schedule challenges

» Provides clean energy

» Highly qualified project team with alternative delivery
experience




Questions
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