
















ID Task 
Mode

Task Name Duration Start Finish Predecessors Resource Names

1

2 Phase 1 140 days Tue 1/7/25 Mon 7/28/25

3 STV Contract 18 days Tue 1/7/25 Fri 1/31/25

4 PDB Procurement 123 days Fri 1/31/25 Mon 7/28/25

5 GC & A/E Outreach 75 days Mon 2/3/25 Mon 5/19/25 12FF,3

6 PRC Application 14 days Fri 1/31/25 Thu 2/20/25 3

7 Develop DB Contract 25 days Fri 2/7/25 Fri 3/14/25 6SS+5 days

8 Develop DB Procurement Docs 15 days Fri 2/7/25 Fri 2/28/25 6SS+5 days

9 PRC Meeting Prep 24 days Fri 2/21/25 Wed 3/26/25 6

10 PRC Meeting 0 days Thu 3/27/25 Thu 3/27/25

11 Publish Advanced Notice 0 days Fri 3/28/25 Fri 3/28/25 10FS+2 days

12 Publish RFQ 0 days Fri 4/11/25 Fri 4/11/25 11FS+10 days,7,10

13 Pre-Bid meeting 1 0 days Fri 4/18/25 Fri 4/18/25 12FS+5 days

14 Pre-Bid meeting 2 0 days Wed 4/23/25 Wed 4/23/25 12FS+8 days

15 SOQs Due 0 days Wed 5/7/25 Wed 5/7/25 12FS+18 days

16 SOQ Evaluation 8 days Thu 5/8/25 Mon 5/19/25 15

17 Send RFP to Shortlist 1 day Tue 5/20/25 Tue 5/20/25 16

18 Interactive Meetings 3 days Thu 6/5/25 Mon 6/9/25 17FS+10 days

19 Management Plan Due 10 days Tue 6/10/25 Tue 6/24/25 18

20 Review Management Plans 8 days Wed 6/25/25 Mon 7/7/25 19

21 Issue RFFP 0 days Wed 7/2/25 Wed 7/2/25 20SS+6 days

22 Final Scoring / Issue Intent to Award 0 days Mon 7/7/25 Mon 7/7/25 20

23 Contracting with Design-Builder 15 days Tue 7/8/25 Mon 7/28/25 22

24 Phase 2 110 days Tue 7/29/25 Wed 1/7/26

25 Master Planning & Programming 110 days Tue 7/29/25 Wed 1/7/26

26 Validation & Programming 110 days Tue 7/29/25 Wed 1/7/26 23

27 Phase 3 781 days Thu 11/20/25 Tue 1/2/29

28 Site & Behavioral Health Care Center 525 days Thu 11/20/25 Tue 12/28/27

29 Design 200 days Thu 11/20/25 Wed 9/9/26 26FS-30 days

30 Develop FF&E Packages 150 days Thu 1/8/26 Tue 8/11/26 26

31 GMP Negotiations 30 days Thu 9/10/26 Wed 10/21/26 29

32 Permitting 30 days Wed 7/29/26 Wed 9/9/26 29SS+170 days

33 Major Construction Activities 300 days Thu 9/10/26 Thu 11/18/27 32

34 Move In & FF&E 10 days Fri 11/19/27 Mon 12/6/27 33

35 Staff Training on site 15 days Tue 12/7/27 Tue 12/28/27 34

36 Begin Operations 0 days Tue 12/28/27 Tue 12/28/27 35

37 Justice Center 751 days Thu 1/8/26 Tue 1/2/29

38 Design 310 days Thu 1/8/26 Mon 4/5/27 26

39 Develop FF&E Packages 210 days Thu 1/8/26 Wed 11/4/26 26

40 GMP Negotiations 30 days Thu 9/10/26 Wed 10/21/26 31SS

41 Permitting 60 days Thu 9/24/26 Mon 12/21/26 38SS+180 days

42 Major Construction Activities 380 days Thu 10/22/26 Thu 4/27/28 41SS+20 days

43 Move In & FF&E 40 days Fri 4/28/28 Mon 6/26/28 42

44 Staff Training on site 90 days Tue 6/27/28 Wed 11/1/28 43

45 Begin Operations 41 days Thu 11/2/28 Tue 1/2/29 44
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Whatcom County
Executive

Chris Erb
Whatcom County Special

Projects Manager
Procurement 20%

Design 20%
Construction 20% TBD

Whatcom County Special
Projects Manager
Procurement 10%

Design 10%
Construction 10%Design-Builder

STV Construction, Inc.
PDB Advisor and Project
Management Services

Ashley McClaran, CCM,
Assoc. DBIA

Project Executive, DB Advisor
Procurement 20%

Design 10%
Construction 20%

Adam L Johnson,
CACM, Assoc. DBIA

Senior Project Manager, DB
Advisor

Procurement 80%
Design 80%

Construction 20%

Russ Isaly
Construction Manager

Procurement 20%
Design 20%

Construction 80%

Mica Klein
Perkins Coie, Legal Counsel,

PDB Contract Advisor
As needed

Whatcom County Sheriff

ATTACHMENT C

Rob Ney
Whatcom County Director of

Facilities
Procurement 10%

Design 10%
Construction 20%



Christopher Erb, Special Projects Manager, Whatcom County 

Chris is a highly competent project manager with 8 years of construcƟon management experience, 
including two design-build projects. Chris was hired by Whatcom County based on his past experience of 
delivering successful projects as a general contractor. Chris has a history of delivering healthcare, 
residenƟal, and tribal projects on Ɵme and on budget while managing risk and fostering team 
collaboraƟon. Chris is also a self-moƟvated conƟnuous learner, having started taking training and 
educaƟonal programs from the DBIA in preparaƟon for this major project.  

Rob Ney, AICP, Director of FaciliƟes, Whatcom County  

Rob brings a wealth of knowledge to this project, including former AICP credenƟals. With 35 years of 
building, engineering, and planning experience. Rob has been with Whatcom County since 2011 and 
over the last 6 years has overseen the delivery of more than 100 capital projects totaling over $76MM 
ranging from a few thousand dollars to over $11MM. Rob brings the wealth of knowledge that he has 
accumulated over the years of his diverse history in the built environment to drive projects to success for 
the County, always being conscienƟous of scope, schedule, and budget. His past projects include work 
for a new Crisis StabilizaƟon Facility, a new Way StaƟon in Whatcom County, a medical facility including 
an operaƟng room, and other commercial projects.  

Ashley McClaran, CCM, Assoc. DBIA, Principle in Charge, STV ConstrucƟon, Inc.   

Ashley brings 25 years of experience in design and construcƟon management, spanning public and 
private procurement in 3 major US ciƟes. She has successfully led complex capital programs uƟlizing 
Progressive Design-Build (PDB), General Contractor/ConstrucƟon Manager (GCCM), and Design-Bid-Build 
(DBB) delivery models, providing both technical management and strategic oversight from planning 
through execuƟon.  

Before moving to SeaƩle, Ashley managed federally funded K-12 faciliƟes in New Orleans, where she 
played a dual role as Design and Project Manager. She developed district-wide performance standards, 
aligning procurement, construcƟon, and quality control processes to deliver high-performing educaƟonal 
environments. She also managed federal compliance, including procurement mandates, payment 
structures, and Disadvantaged Business Enterprise (DBE) parƟcipaƟon goals.  

In Washington State, Ashley serves as an Owner Advisor on large-scale educaƟonal projects, guiding 
procurement strategy, contractor engagement, and alternaƟve delivery oversight. Her experƟse in 
balancing stakeholder prioriƟes with technical execuƟon has supported successful outcomes for both 
new construcƟon and modernizaƟon efforts. With a deep understanding of Washington’s alternaƟve 
delivery landscape, Ashley is commiƩed to advancing best pracƟces in outreach, procurement, and 
project execuƟon to maximize efficiency, value, and community impact.  

Adam L Johnson, CACM, Assoc. DBIA Senior Project Manager, STV ConstrucƟon, Inc.  

Adam has over a dozen years of experience in the built environment with relevant experience in the 
public sector, including work on jusƟce and behavioral health care related projects. Adam has a 
successful track record of delivering projects under RCW 39.10 uƟlizing GC/CM and Design-Build 
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methods, as well as several tradiƟonal design-bid-build projects. Adam is cerƟfied through DBIA as an 
Associate DBIA and worked on the award-winning Bothell Fire StaƟons Program (PDB) during the 
procurement, validaƟon, and design phases of the project. Adam has extensive public sector experience 
as an Owner’s RepresentaƟve from procurement through closeout, working on fire staƟon, jusƟce, 
behavioral health, mixed-use civic, and K12 projects, as well as working for a public agency in the past.  

Russ Isaly, ConstrucƟon Manager, STV ConstrucƟon, Inc.  

Russ brings nearly 30 years of experience in design and construcƟon management, starƟng from his 
early career in landscape architecture, urban design, and planning. Russ has delivered award-winning 
residenƟal projects as a general contractor, as well as several public-bid projects in Whatcom County 
including at Western Washington University. Prior to joining STV, Russ spent the past seven years 
working for the City of Bellingham, delivering capital improvement projects for the Parks and RecreaƟon 
Department as well as the Public Works FaciliƟes Department. Russ brings a wealth of experience, 
knowledge of public works, and strong communicaƟon skills with a focus on innovaƟon and 
sustainability to drive projects to success.   

Mica D. Klein, Associate DBIA, Partner, Perkins Coie  
Mica Klein counsels project owners across Washington, the United States, and internaƟonal jurisdicƟons, 
regarding all aspects of construcƟon, ranging from project development to project closeout. Her pracƟce 
spans both public and private projects ranging from small tenant improvement projects to $500M+ new 
construcƟon. As part of her pracƟce, she regularly draŌs and negoƟates a range of agreements, including 
complex construcƟon contracts (fixed price, design-build, progressive design-build, general 
contractor/construcƟon manager (GC/CM), engineering, procurement, and construcƟon (EPC), 
professional services contracts, and various other modified American InsƟtute of Architects (AIA) and 
bespoke agreements). In addiƟon, Mica regularly serves as project counsel, providing her clients full-
service advice regarding project planning, implementaƟon, and compleƟon. In this role, she rouƟnely 
assists her clients in the evaluaƟon and negoƟaƟon of significant change orders, and throughout the 
closeout process. 

  
For her public clients, Mica regularly advises on Washington’s Public Works Law (RCW 39.04), as 
well as regarding design-build, progressive design-build, and GC/CM projects procured under 
Washington’s Alternative Public Works Statute (RCW 39.10) and other similar state laws. Mica has 
deep experience with progressive design-build projects, in particular, and is currently advising on 
multiple major progressive design-build projects being undertaken across Washington. In addition, 
she has extensive experience in responding to and defending public clients against bid protests and 
addressing various other public procurement issues. 
 



Name
Summary of Experience Project Names Project Size Project Type Planning Design Construction

Quil Ceda Creek Casino $129MM DB GC PE GC PE GC PE
46 Story Condo Project $180MM DBB GC PE GC PE GC PE
PeaceHealth Clinic $20MM DB GC PE GC PE GC PE

Way Station Project $16MM DBB Owner PM Owner PM Owner PM
Ann Decon Center for Hope $11MM DBB Owner PM Owner PM Owner PM
Civic Center Remodel $8MM DBB Owner PM Owner PM Owner PM
People's Bank $15Mm DBB GC PM GC PM GC PM
Barkley Building #3 $30MM DBB GC PM GC PM GC PM

Elementary School Expansions - 4 bundled sites $68MM PDB Program Manager Program Manager
Elementary School Modernizations - 2 bundled sites $104MM PDB Program Manager Program Manager
Oakland HS Historic Rennovation $25MM PDB Program Manager Program Manager
Northshore HS Concert Hall $130MM GCCM PM PM PM
Inglemoor HS Phase 1 Replacement $100MM GCCM Program Manager Program Manager
Leota MS Phase 1 Replacement $60MM GCCM Program Manager Program Manager
Ruby Bridges Elementary School $66.3MM GCCM PM PM PM
Skyview MS/Canyon Creek ES Addition $48.7Mm GCCM PM PM PM
Aquarium of the Americas Modernization & Addition $40MM DBB Owner Owner Owner 
G.W. Carver HS $30MM DB PM PM PM

King County Children & Family Justice Center $250MM DB PM
Bothell Fire Stations Program $35MM PDB PM PM
Snohomish Regional Fire & Rescue $37MM PDB PM PM
North Sound Behavioral Health Treatment Center $17.5MM GCCM PM PM PM
Snohomish County Courthouse $75MM GCCM PM
Lake Washington School District Levy Program $3MM JOC, DBB PM PM PM
Monroe School District $133MM GCCM, DBB PM
City of Kirkland Fire Stations Capital Improvements $30MM DBB PM PM
Snohomish County PUD North County Program $40MM DBB PM PM PM
Mount Vernon Library Commons $64MM DBB PM PM PM

City of Bellingham Pacific Street Operations Center $25MM DBB Owner PM Owner PM Owner PM
Happy Valley Elementary School $19MM GCCM PM
Peace Arch U.S. Port of Entry $107MM GCCM PM
City of Bellingham Police Department Security Upgrades $1.5MM PDB PDB PDB PDB

Attachment D

Russ Isaly

Team Project Experience Role During Project Phases

Robert Ney

Chris Erb

Ashley McClaran, 
CCM, Assoc. DBIA

Adam Johnson, 
CACM, Assoc. 

DBIA

Whatcom Co. Facilities Director since 
2011, 35 years building, engineering, 
planning experience. 

7 years experience as an Owner's 
Representative, 5 years experience in 
Facilities Management. 20 years 
experience in project management. 

29 years of experience in planning, 
design, construction, and project 
management. 

8 years experience with General 
Contractor, currently Special Projects 
Manager for this project. 

Over 25 years of experience in design 
& construction management. 



Project # Project Name Project Description Contracting Method Planned Start Planned Finish Actual Start Actual Finish Planned Budget Actual Budget
Reason for Budget or 

schedule overrun
SMWVBE Planned 

Participation
SMWVBE Actual 

Utilization

1 Way Station Project

The facility is a building (2-level, pre-
engineered metal building structure), housing 
various County Departments. DBB 8/11/2023 7/24/2024 6/26/2023 3/31/2025  $  12,507,166.00 $13,923,279.01

Unforeseen existing conditions 
and owner added scope N/A

2 Crisis Center Project 

New Contraction facility (1-level, wood framed 
structure), housing various County 
department. DBB 9/23/2019 6/20/2020 9/16/2019 1/1/2021  $  10,899,377.00 $10,694,957.65

Delayed grant funding caused 
schedule delay. N/A

3
Courthouse Exterior 
Envelope Repairs Existing Courthouse exterior improvements. DBB 6/20/2019 10/11/2019 6/17/2019 12/31/2020  $     6,040,647.00 $5,920,455.03

COVID impacts and owner 
added scope. N/A

4

WC Jail Improvements - 
Detention Doors & 
Hardware

Existing jail improvements for detention doors 
and hardware. DBB 6/17/2019 7/31/2020 6/17/2019 1/31/2021  $     4,992,644.50 $4,491,426.01 COVID caused delays. N/A

5
Civic Center Remodel 
Project

The facility is a building (4-level plus 
basement), housing multiple County 
Departments. DBB 2/15/2021 4/7/2022 2/15/2021 4/12/2022  $     6,850,000.00 $6,194,902.60

Project came in under 
Engineer's Estimate at time of 
bid, County added scope and 
was still under budget. N/A

Attachment E - Whatcom County's Construction Activity for the Last Six Years
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Whatcom County Property Record Card

200 ft

48°49'36.7"N, 122°33'54.7"W (48.82686, -122.56519)
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PARKING LOT LANDSCAPING PARKING SPACE COUNT

ARCH ARCHITECTURE DRAWINGS
BS BOTTOM OF STAIR
BW BOTTOM OF WALL
CAL CALIPER
CIP CAST-IN-PLACE
CIVIL CIVIL DRAWINGS
CLR CLEAR
CONC CONCRETE
CONT CONTINUOUS
COF CITY OF FERNDALE
CRZ CRITICAL ROOT ZONE
DBH DIAMETER AT BREAST HEIGHT
DIA DIAMETER
DWG DRAWING
DWGS DRAWINGS
EA EACH
ELECT ELECTRICAL DRAWINGS
EPS EXPANDED POLYSTYRENE
EQ EQUAL
EX EXISTING
EXP EXPANSION
FB FLAT BAR
FFE FINISH FLOOR ELEVATION
GAL GALLON
GALV GALVANIZED
HORIZ HORIZONTAL
HP HIGH POINT
HT HEIGHT
L LENGTH
MANUF MANUFACTURER
MAX MAXIMUM
MECH MECHANICAL DRAWINGS
MIN MINIMUM

OC ON CENTER
PA PLANTING AREA
PAVE PAVEMENT
PED PEDESTRIAN
PL PROPERTY LINE
POB POINT OF BEGINNING
POC POINT OF CONNECTION
R RADIUS
RD ROUND
REINF REINFORCEMENT
ROW RIGHT-OF-WAY
SF SQUARE FEET
SP SPECIES
SPEC SPECIFICATION
SS STAINLESS STEEL
STL STEEL
STRUC STRUCTURAL DRAWINGS
STRUCT STRUCTURE
TB TOP OF BENCH
THK THICK
TOS TOP OF SLAB
TR TOP OF RAMP
TS TOP OF STAIR
TW TOP OF WALL
TYP TYPICAL
VERT  VERTICAL
W WIDTH

ABBREVIATIONS

REQUIRED
PAVED VEHICULAR USE AREAS

1 TREE PER 3,000 SF
201,937 SF / 3000 SF = 68 TREES

STAFF PARKING LOT
100 OR MORE STALLS = 22 SF PER STALL
190 STALLS X 22 SF = 4,180 SF

VISITOR PARKING LOT
50-99 STALLS = 15 SF PER STALL
63 STALLS X 15 SF = 945 SF

PROVIDED
TREES = 355
STAFF PARKING

INT. LOT LANDSCAPING = 14,758 SF
VISITOR PARKING

INT. LOT LANDSCAPE = 5,071 SF

EXISTING TREES
2 TREES EXIST ON SITE PER DEC. 2014 SURVEY.
PRESERVE AND PROTECT BOTH TREES

15" COTTONWOOD
12" MULTI-STEM COTTONWOOD

SHEET LIST
SHEET No. SHEET TITLE

L100 INDEX SHEET

L101 SITE PLAN - SE

L102 SITE PLAN - NE

L103 SITE PLAN - NW

L121 LANDSCAPE PLAN - SE

L122 LANDSCAPE PLAN - NE

L123 LANDSCAPE PLAN - NW

L124 LANDSCAPE PLANT SCHEDULE

L125 LANDSCAPE PLANT SCHEDULE

L201 SITE PLAN - ENLARGEMENT 1

L202 SITE PLAN - ENLARGEMENT 2

L203 SITE PLAN - ENLARGEMENT 3

L301 SITE SECTIONS

L302 SITE SECTIONS
L303 SITE SECTIONS

PROPOSED BUILDING SF AND HEIGHTS

BUILDING AREA TYPE    HEIGHT COMMENTS

JAIL 122,636 SF IIB    23'-0" NOT INCLUDING MEZZANINE.  THAT IS ADDITIONAL 20,182 SF
JAIL ADMINISTRATION 17,075 SF VB    14'-0" TO 23'-0"
SHERIFF ADMIN 18,972 SF VB    14'-0" TO 23'-0"
SHERIFF DEPARTMENT 13,805 SF VB    14'-0" TO 23'-0"
WAREHOUSE 16,596 SF VB    17'-0" NON COMBUSTIBLE
CENTRAL PLANT 4,209 SF VB    17'-0" NON COMBUSTIBLE

TOTAL FOOTPRINT = 193,293

REQUIRED PARKING SPACES
PER 18.76.070 OFF STREET PARKING
TABLE 2, THERE IS NO MINIMUM PARKING
REQUIREMENTS FOR CORRECTIONAL
FACILITIES.  CRITERIA LISTED IN FMC
18.76.050 SHALL BE PROVIDED FOR ALL
PARKING AREAS.  PARKING CAPACITY
INDICATED IS THE MAXIMUM PARKING
THAT WILL BE PROVIDED.  QUANTITIES
SHALL BE REVIEWED IN FURTHER
DESIGN TO MINIMIZE THE PARKING AREA
IMPACTS.”

REQUIRED ADA SPACES
AS PER US DEPT. OF JUSTICE 2010
ADA STANDARDS FOR
ACCESSIBLE DESIGN.

151-200  SPACES = 6
51-75 SPACES = 3

PROPOSED PARKING SPACES
STAFF PARKING 150
TRANSPORT PARKING 40
VISITOR PARKING 63
TOTAL 253

PROVIDED ADA SPACES
STAFF PARKING LOT = 6
VISITOR PARKING LOT = 3

15" COTTONWOOD
EX TREE TO PRESERVE
AND PROTECT

PROPERTY LINE TYP 12" MULTI-STEM
COTTONWOOD
EX TREE TO
PRESERVE AND
PROTECT

PROPOSED
TREE, TYP

WETLAND I/J
(CATEGORY III)

PROPOSED
EXPANSION
AREA
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Adult Corrections Facility & Sheriff’s Headquarters 
Pre-Intake Meeting for CUP for EPF 

December 18, 2014 

SLIDE:30 SITE CONSTRAINTS ATTACHMENT F


