Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: 0/26/24 Approved X
PRC Member: Alexis Blue Denied
Public Agency: Auburn School District
Project Name: Three School Bundle
Requesting Alternative Subcontractor Selection? Yes X No
Subcontractor/Subcontract Package(s):  EC and MC Approve ASSP (y/in) X
Project Evaluation Criteria
General Contractor/Construction Manager
Determine that the Agency's proposed use of GC/CM on the project meets the requirements for )
alternative contracting procedures: Pass  Fail
A. Provides substantial fiscal benefit or traditional delivery method is not practical. X
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for X
public works projects where at least one of the following is met: (Pass if meets 1 of 6)
1. Implementation of the project involves complex scheduling, phasing, or coordination, or X
2. The project involves construction at an occupied facility which must continue to operate during
construction; or
3. The involvement of the GC/CM during the design stage is critical to the success of the project; or
4. The project encompasses a complex or technical work environment; or X
5. The project requires specialized work on a building that has historic significance; or
6. The projectis, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy civil construction project.
C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all) X
1. Project delivery knowledge and experience X
2. Sufficient contract administration personnel with construction experience X
3. Written management plan with clear & logical lines of authority X
4. Necessary & appropriate funding and time to carry out the project X
5. Continuity of project management team with project type & scope experience X
6. Necessary and appropriate construction budget X
D. Public Body has resolved any audit findings relative to previous projects. X
Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the Pass Fail
project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all)
E. Public Benefit
a. Benefits of alternative subcontractor selection versus low bid selection X
b. Process for determining if alternative subcontractor selection is in the best interest of the public X
F. Public Body Engagement/Knowledge
a. Participation in the alternative subcontractor selection process X
b. Oversight of the GC/CM during the alternative subcontractor selection process X
c. Knowledge of Public Body responsibilities X
d. Knowledge of audit requirements X

Reason for Determination Observations/Concerns:

Meets criteria

e

Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.340
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Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: 9/26/2024 Approved X
PRC Member: Jeff Gonzalez Denied
Public Agency: Auburn School District
Project Name: Three-School GC/CM Program Project
Requesting Alternative Subcontractor Selection? Yes X No
Subcontractor/Subcontract Package(s):  EC/CM and MC/CM Approve ASSP (y/n) Y
Project Evaluation Criteria
General Contractor/Construction Manager
Determine that the Agency's proposed use of GC/CM on the project meets the requirements for )
alternative contracting procedures: Pass  Fail
A. Provides substantial fiscal benefit or traditional delivery method is not practical. X
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for X
public works projects where at least one of the following is met: (Pass if meets 1 of 6)
1. Implementation of the project involves complex scheduling, phasing, or coordination, or X
2. The project involves construction at an occupied facility which must continue to operate during
construction; or
3. The involvement of the GC/CM during the design stage is critical to the success of the project; or X
4. The project encompasses a complex or technical work environment; or X
5. The project requires specialized work on a building that has historic significance; or
6. The projectis, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy civil construction project.
C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all) X
1. Project delivery knowledge and experience X
2. Sufficient contract administration personnel with construction experience X
3. Written management plan with clear & logical lines of authority X
4. Necessary & appropriate funding and time to carry out the project X
5. Continuity of project management team with project type & scope experience X
6. Necessary and appropriate construction budget X
D. Public Body has resolved any audit findings relative to previous projects. X
Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the Pass  Fail
project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all)
E. Public Benefit X
a. Benefits of alternative subcontractor selection versus low bid selection
b. Process for determining if alternative subcontractor selection is in the best interest of the public X
F. Public Body Engagement/Knowledge
a. Participation in the alternative subcontractor selection process X
b. Oversight of the GC/CM during the alternative subcontractor selection process X
c. Knowledge of Public Body responsibilities X
d. Knowledge of audit requirements X

Reason for Determination Observations/Concerns:

Applicant met the requirements.
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Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: Q /Z‘ / 24~/ Approved

<

PRC Member: TALE datr sow Denied

Public Agency: AvBoes Scaleor. DNSTRICT

Project Name: "~ oo S/t PROYECT

Requesting Alternative Subcontractor Selection? Yes \/ No

Subcontractor/Subcontract Package(s): EC./CJ'\ -+ MC—/M Approve ASSP (y/n) I/

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for

alternative contracting procedures: Pass  Fail
A. Provides substantial fiscal benefit or traditional delivery method is not practical.
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met: (Pass if meets 1 of 6)
1. Implementation of the project involves complex scheduling, phasing, or coordination, or
2. The projectinvolves construction at an occupied facility which must continue to operate during
construction; or
3. The involvement of the GC/CM during the design stage is critical to the success of the project; or \ "
4. The projectencompasses a complex or technical work environment; or —
5. The project requires specialized work on a building that has historic significance; or
6. The projectis, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy civil construction project.
C. Public Body has necessary experience or team: (must meet all 6 to pass, 1 fail fails all)
1. Project delivery knowledge and experience v
2. Sufficient contract administration personnel with construction experience
3. Written management plan with clear & logical lines of authority v
4. Necessary & appropriate funding and time to carry out the project [
5. Continuity of project management team with project type & scope experience -
6. Necessary and appropriate construction budget —
D. Public Body has resolved any audit findings relative to previous projects. !/ |
Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the i
project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all) Pass Fail
E. Public Benefit
a. Benefits of alternative subcontractor selection versus low bid selection l/
b. Process for determining if alternative subcontractor selection is in the best interest of the public [
F. Public Body Engagement/Knowledge
a. Participation in the alternative subcontractor selection process v [
b. Oversight of the GC/CM during the alternative subcontractor selection process
c. Knowledge of Public Body responsibilities ey
d. Knowledge of audit requirements v

Reason for Determination Observations/Concerns:

EAEEED owmsR. w (TH A GOD SEToF PROYETT
HNF MEET THE pew criTRA,
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Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: q l ;)(o/ 209\ Approved X
PRC Member: P ¢ Joraensen Denied

Public Agency: Boouca SO

Project Name: “Vxcee SL\\m\ (;Q/C\'Y\ Voo A oo~

Requesting Alternative Subcontractor Selection? Y No

Yes — Y
Subcontractor/Subcontract Package(s): MmC /Cm < f(’_ / C ™\ E. Approve ASSP (yin) Y/

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for

alternative contracting procedures: Pass  Fail
A. Provides substantial fiscal benefit or traditional delivery method is not practical. X
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met: (Pass if meets 1 of 6) )(
1. Implementation of the project involves complex scheduling, phasing, or coordination, or N
2. The project involves construction at an occupied facility which must continue to operate during
construction; or X
3. The involvement of the GC/CM during the design stage is critical to the success of the project; or X
4. The project encompasses a complex or technical work environment; or X
5. The project requires specialized work on a building that has historic significance; or e
6. The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the %

public body expressly elects to procure the project as a heavy civil construction project.
C. Public Body has necessary experience or team: (must meet all 6 to pass, 1 fail fails all)

1. Project delivery knowledge and experience K
2. Sufficient contract administration personnel with construction experience X
3. Written management plan with clear & logical lines of authority K
4. Necessary & appropriate funding and time to carry out the project X
5. Continuity of project management team with project type & scope experience X
6. Necessary and appropriate construction budget \Q
D. Public Body has resolved any audit findings relative to previous projects. N
|
Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the .
project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all) Pass  Fail
E. Public Benefit
a. Benefits of alternative subcontractor selection versus low bid selection K
b. Process for determining if alternative subcontractor selection is in the best interest of the public X
F. Public Body Engagement/Knowledge
a. Participation in the alternative subcontractor selection process ){
b.  Oversight of the GC/CM during the alternative subcontractor selection process A
c. Knowledge of Public Body responsibilities n
d. Knowledge of audit requirements X

Reason for Determination Observations/Concerns:

C ‘ CCA'\\/ C\S__\\NL et o)
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Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date; 61 / AL / 7o ’71» Approved /

PRC Member: 7’7_ pas [ribane Denied

Public Agency: Ko b Lebioof Dl

Project Name: Theee Schoo{ ¢y [ cn FV'MN o

Requesting Alternative Subcontractor Selection? Ve No

Subcontractor/Subcontract Package(s): Mg, b g ucsd / ?Ium!u; X Elee Friead Approve ASSP (yln) ¢

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for
alternative contracting procedures:

A. Provides substantial fiscal benefit or traditional delivery method is not practical. T

B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met: (Pass if meets 1 of 6) A
1. Implementation of the project involves complex scheduling, phasing, or coordination, or e
2. The project involves construction at an occupied facility which must continue to operate during

construction; or

The involvement of the GC/CM during the design stage is critical to the success of the project; or E

The project encompasses a complex or technical work environment; or

The project requires specialized work on a huilding that has historic significance; or

The project is, and the public body elects to procure the project as, a heavy civil construction project.

However, no provision of this chapter pertaining fo a heavy civil construction project applies unless the

public body expressly elects to procure the project as a heavy civil construction project.

C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all)

Project delivery knowledge and experience

Sufficient contract administration personnel with construction experience

Written management plan with clear & logical lines of authority

Necessary & appropriate funding and time to carry out the project

Continuity of project management team with project type & scope experience

Necessary and appropriate construction budget

D. Publrc Body has resolved any audit findings relative to previous projects.

Pass Fail

WA

oo w

US| SIS SN s

Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the
project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all)
E. Public Benefit
a. Benefits of alternative subcontractor selection versus low bid selection
b. Process for determining if alternative subcontractor selection is in the best interest of the public
F. Public Body Engagement/Knowledge
a. Participation in the alternative subcontractor selection process
b. Oversight of the GC/CM during the alternative subcontractor selection process
¢. Knowledge of Public Body responsihilities
d. Knowledge of audit requirements

Pass Fail

g

dslgs

Reason for Determination Observations/Concerns:

7Z.~ Celeelt Diclrle Zuég 4 el ﬂ_o-»s:bf 20) f’/{e‘.. ﬂw\u//v—. 2l ? Sekeanlbs q-‘v haye
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Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date Areremper 71, 26034 | Poproved Y

PRC Member: (‘ ~ N\ . Pation Denied

Public Agenoy: owrn Tehool TVStvier

Profect Name: — “Thyee -Sthpn| BCICM. Rroarant Rdec

Requesting Altemative Subcontractor Selection? ' U Yes ~ No

Subcontractor/Subcontract Package(s): N\W\ILV\& i\ | PtWV\/blm Approve ASSP (y/n) ¥
i /

)
Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for
alternative contracting procedures:
A.  Provides substantial fiscal benefit or traditional delivery method is not practical,
B. Project meets qualifying criteria under RCW 39.1 0.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met: (Pass if meets 1 of 6)
1. Implementation of the project involves complex scheduling, phasing, or coordination, or
2. The project involves construction at an occupied facility which must continue to operate during
construction; or
The involvement of the GC/CM during the design stage is critical to the success of the project; or
The project encompasses a complex or technical work environment; or
The project requires specialized work on a building that has historic significance; or
The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy civil construction project.
C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all)
Project delivery knowledge and experience
Sufficient contract administration personnel with construction experience
Written management plan with clear & logical lines of authority
Necessary & appropriate funding and time to carry out the project
Continuity of project management team with project type & scope experience
Necessary and appropriate construction budget
D. Public Body has resolved any audit findings relative to previous projects.

Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the
project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all)
E. Public Benefit
a. Benefits of altemative subcontractor selection versus low bid selection
b.  Process for determining if alternative subcontractor selection is in the best interest of the public
F.  Public Body Engagement/Knowledge
a. Participation in the alternative subcontractor selection process
b.  Oversight of the GC/CM during the alternative subcontractor selection process
¢. Knowledge of Public Body responsibilities
d.  Knowledge of audit requirements

2R S )

DS ON -

Reason for Determination Observations/Concerns:

Pass Fail
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Pass Fail
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Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date:

PRC Member:

Public Agency:
Project Name:

Requesting Alternative Subcontractor Selection?

Subcontractor/Subcontract Package(s): M Es‘ cg A~ ] Approve ASSP (y/n) &

Project Evaluation Criteria
General Contractor/Construction Manager

Approved 342

Denied

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for

alternative contracting procedures: Pass  Fail
A. Provides substantial fiscal benefit or traditional delivery method is not practical. >
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met: (Pass if meets 1 of 6) x
1. Implementation of the project involves complex scheduling, phasing, or coordination, or -
2. The project involves construction at an occupied facility which must continue to operate during S
construction; or
3. The involvement of the GC/CM during the design stage is critical to the success of the project; or Lt
4, The project encompasses a complex or technical work environment; or ped
5. The project requires specialized work on a building that has historic significance; or il
6. The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the -
public body expressly elects to procure the project as a heavy civil construction project.
C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all) b L)
1. Project delivery knowledge and experience -
2. Sufficient contract administration personnel with construction experience -
3. Written management plan with clear & logical lines of authority Lol
4. Necessary & appropriate funding and time to carry out the project -
5. Continuity of project management team with projecttype & scope experience -~
6. Necessary and appropriate construction budget -
D. Public Body has resolved any audit findings relative to previous projects. b
Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the Pass  Fail

project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all)

E. Public Benefit ><
a. Benefits of alternative subcontractor selection versus low bid selection
b. Process for determining if alternative subcontractor selection is in the best interest of the public

P
F. Public Body Engagement/Knowledge )(
~
-
-~

a. Participation in the alternative subcontractor selection process

b. Oversight of the GC/CM during the alternative subcontractor selection process
c. Knowledge of Public Body responsibilities

d. Knowledge of audit requirements

Reason for Determination Observations/Concerns:

Wi Succeshd Mpnvia‘s.
S

Signature d
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Project Review Committee (PRC)

Date:

PRC Member:

GC/CM Project Evaluatiolw Sheet

926|207 4
MIE DIH

{ l\)’\] Denied

Pub'lic Agency: A,UQU‘W DLS
Project Name: CN% Yoo Schocth

Subcontractor/Subcontract Package(s):

A

Requesting Alternative Subcontractor Selection? Yes )( No
v D Approve ASSP (yin)

4

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for
alternative contracting procedures:

A. Provides substantial fiscal benefit or traditional delivery method is not practical.
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met: (Pass if meets 1 of 6)

1.
2.

e el

Implementation of the project involves complex scheduling, phasing, or coordination, or

The project involves construction at an occupied facility which must continue to operate during
construction; or

The involvement of the GC/CM during the design stage is critical to the success of the project; or

The project encompasses a complex or technical work environment; or

The project requires specialized work on a building that has historic significance; or

The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy civil construction project.

C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all)

Of 55 by —

6.

Project delivery knowledge and experience

Sufficient contract administration personnel with construction experience
Written management plan with clear & logical lines of authority

Necessary & appropriate funding and time to carry out the project

Continuity of project management team with project type & scope experience
Necessary and appropriate construction budget

D. Public Body has resolved any audit findings relative to previous projects.

Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the

project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass, 1 fail fails all)

E. Public Benefit

a.
b.

Benefits of alternative subcontractor selection versus low bid selection
Process for determining if alternative subcontractor selection is in the best interest of the public

F. Public Body Engagement/Knowledge

a.
b.
c.
d.

Participation in the alternative subcontractor selection process

Oversight of the GC/CM during the alternative subcontractor selection process
Knowledge of Public Body responsibilities

Knowledge of audit requirements

Reason for Determination Observations/Concerns:

Mies,  SEMES,

Pass Fail

AP N/

b BT P<pL | <<

Pass Fail
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