Project Review Committee (PRC)
Alternative Subcontractor Selection
GC/CM Project
General Contractor/Construction Manager
Alternative Subcontractor Selection
Date: 7 -5~ Z‘-ﬁ Approved X '
PRC Member: JIM Dueh N Denied
Public Agency: KITSAP CoUlNT/
R oo . E 7
Project Name: CLTF  Sottbs & LIGQUID HAULED WASE UPGRADES
Project previously approved for GC/CM? No Yes ¢ Date Project was Approved: ! «—Zé;-—'Z-HL
Subcontractor/Subcontract Package: Check all relevant packages and their approval/denial

M : Cost:
Pa MC/CM Cost ¢ /4 M

/chef; Cost:

Evaluation Criteria

Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the
project meets the requirements for altemative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all)

:
| A. Public Benefit
| 1. Benefits of alternative subcontractor selection versus low bid selection
2. Process for determining if alternative subcontractor selection is in the best interest of the public
B. Public Body Engagement/Knowledge
1. Participation in the alternative subcontractor selection process
Oversight of the GC/CM during the alterative subcontractor selection process
Knowledge of Public Body responsibilities
Knowledge of audit requirements

Pass  Fail

~B

DDA %

Overall Evaluation by Panel Member
Reason for Determination, Observations/Goncerns:

2
i

/

_BD ITTSE

Signature

Revision 7/27/2023



Project Review Committee (PRC)
Alternative Subcontractor Selection
GC/CM Project

General Contractor/Construction Manager
Alternative Subcontractor Selection

Date: _-_I:) \ v J 6 | 20 ;)x\‘ _ Approved g

PRC Member. TS T aensen ‘ Denied
Public Agency: Y. \<co (’ D\J:& y
Project Name: Qw;xzp So\i0s \‘ i AVIOS \\ ool Wasde \)Qsmées
Project previously approved for GC/CM? No Yes X Date Project was Approved: Q { a9 ’ J0I>
Subcontractor/Subcontract Package: Check all relevant packages and their approval/denial
EC/ICM Cost:
X mcrem Cost: obave  $300 0

Other: Cost:

Evaluation Criteria

Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the

project meets the requirements for altemative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all) Pass Fail
A. Public Benefit _

1. Benefits of alternative subcontractor selection versus low bid selection X

2. Process for determining if altemative subcontractor selection is in the best interest of the public X
B. Public Body Engagement/Knowledge :

1. Participation in the altemative subcontractor selection process x

2. Oversight of the GC/CM during the altemative subcontractor selection process X

3. Knowledge of Public Body responsibilities X

4. Knowledge of audit requirements X

Overall Evaluation by Panel Member
Reason for Determination, Observations/Concerns:

\!e(\/ o:)mx C\,\Q,\LL (ar ’\\\\"‘) {?fﬁksccx

Revision 7/27/2023



Project Review Committee (PRC)
Alternative Subcontractor Selection
GC/CM Project

General Contractor/Construction Manager
Alternative Subcontractor Selection

| Date: 712512024 Approved X
‘? PRC Member: Karl Kolb Denied
Public Agency: Kitsap County
Project Name: CKTP Solids and Liquid Hauled Waste Upgrades
Project previously approved for GC/CM? No Yes X Date Project was Approved: 1/30/2024

Subcontractor/Subcontract Package: Check all relevant packages and their approval/denial

EC/CM Cost:
X Me/eu Cost. $14M
! Other: Cost:

Evaluation Criteria

Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the

project meets the requirements for altemative subcontracting procedures: (must meet all 6 to pass; 1 fail fails affy ~ Fass  Fail
A. Public Benefit

1. Benefits of alternative subcontractor selection versus low bid selection X

2. Process for determining if alternative subcontractor selection is in the best interest of the public X
B. Public Body Engagement/Knowledge

1. Participation in the alternative subcontractor selection process X

2. Oversight of the GC/CM during the alternative subcontractor selection process X

3. Knowledge of Public Body responsibilities X

4. Knowledge of audit requirements X

Overall Evaluation by Panel Member
Reason for Determination, Observations/Concerns:

Clear application of ASSP per RCW 39.10.

Vot dkoto

Signature

Revision 7/27/2023



Project Review Committee (PRC)
Alternative Subcontractor Selection
GC/CM Project

General Contractor/Construction Manager
Alternative Subcontractor Selection

Date: /] %\T/q* | Approved ><

PRC Member: J f%i o) M\) \")\j\\ ‘ Denied
Public Agency: bt ’@:‘-SD CU\)\M\.}
poctene: TP ol AS X (4 cod Inded Wile
Project previously approved for GC/CM? No Yes ¢ Date Project was Approved: [ [ﬂﬂ [ZC;{-
Subcontractor/Subcontract Package: Check all relevant packages and their approval/denial
EC/CM Cost:
L Mo Cost: b |4 (A
Other; Cost:

Evaluation Criteria

Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the

project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all) Pass  Fail

A. Public Benefit
1. Benefits of alternative subcontractor selection versus low bid selection

2. Process for determining if altemative subcontractor selection is in the best interest of the public

B. Public Body Engagement/Knowledge
Participation in the alterative subcontractor selection process

Oversight of the GC/CM during the alternative subcontractor selection process

Knowledge of Public Body responsibilities
Knowledge of audit requirements

SOP T[4

Overall Evaluation by Panel Member
Reason for Determination, Observations/Concerns.

Creed) Dok cvddale &L WAL, cupecd
COMNAAT uon e ©@es & ‘nae APRa(idke

LXPCANCE )| A qoocﬂ\ AALA

. M\/\W

Signature /

Revision 7/27/2023



Project Review Committee (PRC)
Alternative Subcontractor Selection
GC/CM Project

General Contractor/Construction Manager
Alternative Subcontractor Selection

Date: 7/z § /Z? Approved K
Denied

PRC Member: /’/ abm 7Zens
Public Agency: /_’/73 o wmq

Project Name: C/é Lovra [‘/f i @ w0 (/e %5”2
Project previously approved for GC/CM? Yes / Date Project was Approved: Ef Z sz

Subcontractor/Subcontract Package: Check all relevant packages and their approval/denial

EC/CM Cost: )
% MC/CM cost. £ ¢/ p]
Other; Cost:

Evaluation Criteria

Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the
project meets the requirements for alternative subcontracting procedures: (must meet all 6 fo pass; 1 fail fails aff)

A. Public Benefit
1. Benefits of alternative subcontractor selection versus low bid selection

2. Process for determining if alternative subcontractor selection is in the best interest of the public
B. Public Body Engagement/Knowledge

Pass  Fail

NS

1. Participation in the altemative subcontractor selection process Yl

2. Oversight of the GC/CM during the alternative subcontractor selection process v

3. Knowledge of Public Body responsibilities v
&

4. Knowledge of audit requirements

Overall Evaluation by Panel Member
Reason for Determination, Observations/Concerns:

7”) LA c)‘f//ﬂ/(,( M/bc/ /& %Vft‘? d//”ﬁﬁm //fﬁ"’*

ft mamwnm s é’.c-cm’ f/C’wﬁ’”{ A’ﬂumw (ot usa, /ﬂ/(?ﬂ//
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Revision 7/27/2023



Project Review Committee (PRC)
Alternative Subcontractor Selection
GC/ICM Project

General Contractor/Construction Manager
Alternative Subcontractor Selection

Date: July 25, 2024 Approved X
PRC Member: Vicky Schiantarelli Denied
Public Agency: PULLMAN REGIONAL HOSPITAL
Project Name: I;ia\tienﬁ Care Expansion Project ASSP Request for EC/DM, MC/CM &
umbing
Project previously approved for GC/CM? No Yes X Date Project was Approved: Nov 30, 2023
Subcontractor/Subcontract Package: Check all relevant packages and their approval/denial
X EC/CM Cost: $5,900,000
X Mcieu Cost: $4,700,000
X Other: Plumbing Cost: $3,100,000

Evaluation Criteria

Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the

project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all) Pass  Fail

A. Public Benefit X
1. Benefits of alternative subcontractor selection versus low bid selection
2. Process for determining if alternative subcontractor selection is in the best interest of the public X
B. Public Body Engagement/Knowledge
1. Participation in the alternative subcontractor selection process X
2. Oversight of the GC/CM during the alternative subcontractor selection process X
3. Knowledge of Public Body responsibilities X
4. Knowledge of audit requirements X

Overall Evaluation by Panel Member
Reason for Determination, Observations/Concerns:

Vicky Scheantzrdly

Signatut®

Revision 7/27/2023



Project Review Committee (PRC)
Alternative Subcontractor Selection

GC/CM Project
General Contractor/Construction Manager
Alternative Subcontractor Selection

Date: July 25, 2024 Approved X
PRC Member: Tim Thomas — General Contractors Denied
Public Agency: Kitsap County
Project Name: CKTP Solids & Liquid Hauled Waste Upgrades
Project previously approved for GC/CM? No Yes X Date Project was Approved: 1/30/2024
Subcontractor/Subcontract Package: Check all relevant packages and their approval/denial

EC/CM Cost:

X MC/CM Cost: $14M
Other: Cost:

Evaluation Criteria

Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the

project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all) Pass  Fail
A. Public Benefit

1. Benefits of alternative subcontractor selection versus low bid selection X

2. Process for determining if alternative subcontractor selection is in the best interest of the public X
B. Public Body Engagement/Knowledge

1. Participation in the alternative subcontractor selection process X

2. Oversight of the GC/CM during the alternative subcontractor selection process X

3. Knowledge of Public Body responsibilities X

4, Knowledge of audit requirements X

Overall Evaluation by Panel Member
Reason for Determination, Observations/Concems:

Very complicated utility and infrastructure connections as well as a critical schedule timeline to be met.

At

Signature

Revision 7/27/2023



Project Review Committee (PRC)
Alternative Subcontractor Selection
GC/CM Project

General Contractor/Construction Manager
Alternative Subcontractor Selection

Date: July 25, 2024 Approved X
PRC Member: Anthony Udeaghala, AIA Denied
Public Agency: KITSAP COUNTY
Project Name: CKTP Solids & Liquid Hauled Waste Upgrades
Project previously approved for GC/CM? No Yes X Date Project was Approved: Jan. 26, 2024
Subcontractor/Subcontract Package: Check all relevant packages and their approval/denial
X EC/CM Cost: $14m
X mciem Cost $5.5m
Other: Cost:

Evaluation Criteria

Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the

project meets the requirements for altemative subcontracting procedures: (must meet all 6 to pass; 1 fail fails afy ~ Pass  Fail
A. Public Benefit

1. Benefits of alternative subcontractor selection versus low bid selection X

2. Process for determining if alternative subcontractor selection is in the best interest of the public X
B. . Public Body Engagement/Knowledge

1. Participation in the alternative subcontractor selection process X

2. Oversight of the GC/CM during the alternative subcontractor selection process X

3. Knowledge of Public Body responsibilities X

4. Knowledge of audit requirements X

Overall Evaluation by Panel Member
Reason for Determination, Observations/Concerns:

Clear and clean presentation, they met stated requirements for approval.

) //\ )
O

Signatufe

Revision 7/27/2023



