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Strategic Plan

Inclusion

Strengthen commitment to diversity and engagement in all of WSDOT's business processes, functions and services to ensure every voice is heard.

Inclusive Workforce

Diverse Workforce

Diverse Business

Create Opportunity

Community

Percent of surveyed
employees who feel welcome
and included at work

76%

Inclusive Workforce Index 2020

> WSDOT

Percent of surveyed
employees comfortable with
each other’s differences

920%

Diverse Workforce Index 2020

Spending

Percent of awards and
commitments made to
disadvantaged business
enterprises

12.2% “

FFY2020

Percent of apprentice hours
worked by women and
minorities

43%

2020

Engagement

Percent of surveyed
employees ready to conduct

community engagement
60%

August 2019
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FEERUARY 2021

State Funded Contracts - Diversity Roadmap

* Community Engagement
# Technical Assistance

* Capacity Building Mentorship Program

Stay with
current

program
Are we seeing

progress towanrd
the Governor's

Goals?

® Increased gross receipts
“  Increased bidding

o Decreased disparity

NO

SPRING 2021
Race and Gender Neutral Measures:

» Overhead

Implement
Mew Race &

Gender Meutral
Measures

» Mandatory Small and
Veteran Business
Enterprise Program

» Condition of Award Goals

¢ Inclusion Plans

Reimbursement
» Good Faith Efforts

» Sanctions

- Spent on State Funded Contracts Wl sFy 2019
TODAY Progress is currently defined as: P SFY 2020
SFY19 vs SFY20
Current Voluntary Measures: ®  New WSDOT subcontracts and @ Stote Goals
« Goeals and Contract Language b
. % Mew private sector contracts 14.00% 0% 13:2%
= Inclusion Plans
“  Increased bonding 12.00% -

10.1%

Implement

Mew Race
& Gender
Conscious
Measures

2022 OR 2023

Race and Gender
Conscious Measures:
+ Mandatory Minority,

Veteran and Women's
Business Enterprise

Stay with
current
program

Program

Armericans with Disabilities Act (ADA) Information: This material can be made available in an alternate format by emailing the
Office of Equal Opportunity at wsdotada@wsdot wa.gowv o by calling toll free, 855-382-4ADA4232). Persons who are deaf or hard
af hearing may make a request by calling the Washington State Relay at 711.

MORE INFORMATION
Jackie Bayne

Title VI Motice to Public: It is the Washington State Departrnent of Transportation's WSDOT) policy to assure that no person

shall, on the grounds of race, color, national arigin or sex, as provided by Title W1 of the Civil Rights Act of 1964, be excluded from Policy Manager
participation in, be denied the benefits of, or be otherwise discriminated against under any of its programs and activities. Any D D U ff -

person who believes his/her Title V1 protection has been violated, may file a complaint with WSDOT's Office of Equal Opportunity WS T ce of Equal ODDI'tI.II'II ty
(D). For additional information regarding Title VI complaint procedures and/or information regarding our non-discrinination 36{)'?'05-?&3&

obligations, please contact QEQ's Title VI Cooedinator at (360) 705-7090. BaYIWQJ@WSth wa.gov

19-04-0249
Rev 2/2021
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Diverse Business Program

« State Program

* Federal Program

« Capacity Building Mentorship Program
e Supportive Services

* Trucking Consortium
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Questions & Answers

Earl Key

Director of the Office of Equal Opportunity
KeyE@wsdot.wa.gov

360.705.7095
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